
 

                                                             

 

 
 
 

 

 
 
 

MEETING MINUTES 
Information and Consultation Meeting 
Members of Wolf Lake First Nation 

 
 

SUMMARY 
 
Date: January 27, 2026 
Time: 6:00 p.m. to 8:00 p.m. 
Type of meeting: virtual and in-person 
 

OBJECTIVES OF THE MEETING 
• Update on the Onimiki Project 

• Carry out the consultation process with First Nations  

• Documenting First Nations' land use 

 
COMMUNICATION CHANNELS USED 

• Social Media: Renewable Energy by Onimiki and Wolf Lake First Nation 

• Information sent to members by Wolf Lake First Nation 
 

SPEAKERS – ONIMIKI RENEWABLE ENERGY 
 

NAMES ORGANISATION 

David McLaren President, Onimiki Renewable Energy 

Marc Morin Project manager 

Daniel Migneault Communication and community relations 

advisor 

Michèle Lavictoire CIMA+ 

Andréanne Chabot CIMA+ 
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Number of participants: 7 

 
Synthèse des préoccupations soulevées  
Follow-ups on meetings 

- Share information about wetlands when available 
 

THEME  CONCERNS 

Project 
Required infrastructure 

Funding and 

economical impacts 

Financial Assessment of the Project and Funding 

Job creation 

Environment  
Impacts on wetlands 

Impacts on mammals  

Lands uses Sharing information with Onimiki Renewable Energy 

 

Meeting proceedings 
 
Chief Lisa Robinson welcomes everyone to this information and consultation meeting. She 

notes that it is important for the community to develop a project that also takes into account 

the impacts on the land and water. It is important to provide members with information 

about the project, to allow them to ask questions, and to give them the opportunity to voice 

their concerns. 

The teams from Onimiki Renewable Energy and CIMA+ gave a PowerPoint presentation 

on the project and its various environmental aspects. At any time, both the in-person 

audience and those attending virtually could ask questions of the presenters.  

This report is divided into two sections: a summary of the presentation and the questions 

and answers posed to the project team throughout the meeting.  

Summary 
 
It is explained that the partners of Onimiki Renewable Energy wish to develop a project 

tailored to the region that aligns with their values. The project has evolved several times 

over the years. Today, the project focuses on a single hydroelectric plant following the 
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scrapping of the Onimiki South plant, which was initially planned for the former Kipawa 

plant.  

The Onimiki power plant project is presented. Management of the lake would remain 

unchanged, as would that of Gordon Creek. The flow of the Kipawa River would be 

modified. An ecological flow would be maintained. The water level of Lake Kipawa would 

not change after development, and responsibility for managing water levels would remain 

with the Ministry of the Environment.  

The water intake was relocated following environmental studies and feedback received 

during public consultations. The water intake is now located at the far end of Lake Thiriot, 

and the tunnel would be 4.4 kilometers long. Lake Nadeau, which was originally planned 

to be connected to Lake Thiriot, is no longer affected by the project. A preliminary overview 

of the power plant is presented.  

This document presents a preliminary management plan for Lake Kipawa and its 

outflows—the Kipawa River and Gordon Creek—following the completion of the Onimiki 

project.  

The required investments, the expected returns for partners after debt repayment, and the 

maximization of local benefits are discussed.  

Several environmental studies are required as part of the project. The CIMA+ team 

provides explanations regarding the project’s study area, the objectives of the 

environmental inventories, and the results of the inventories for the various species 

recorded between 2022 and 2025. The identified fish species are discussed. 

Compensation measures are possible. There is a comprehensive impact assessment 

process that must be followed. Governments require developers to identify the project’s 

issues and the resulting impacts. If the impact cannot be avoided, developers are then 

required to propose mitigation measures. 

A table showing current and projected median flows of the Kipawa River is presented, 

along with images of certain sections of the Kipawa River at different flow rates. This 

allows experts to collect data and conduct the necessary analyses, particularly regarding 

fish spawning. 
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Afterward, attendees will be asked to share information about their land use to assist the 

experts in drafting the environmental impact study. Large-format maps, sticky notes, and 

pencils are available on the tables so that people can mark the sites they’ve visited directly 

on the maps. For those participating online, the documents will be posted on the website. 

They can contact the Onimiki Renewable Energy team to share information. All 

information is collected confidentially.  

The next preliminary steps and the communication tools available to stay informed are 

outlined below.  

 

QUESTIONS AND COMMENTS ANSWERS 

How would water from Lake Kipawa be 

transported to the Onimiki power plant? 

 

Lakes Kipawa and Thiriot would be 

connected by the excavation of a series of 

canals. Lakes Kipawa and Thiriot would be 

at the same elevation. 

How will the expected revenue be 

generated?   

 

 

A power purchase agreement will be 

negotiated with Hydro-Québec, which will 

generate revenue. This agreement will 

enable the project to secure the necessary 

financing from financial institutions. 

How will the energy generated by the 

power plant be transmitted to the power 

grid? 

 

A transmission line will need to be built 

between the power plant and the Hydro-

Québec transmission line located near 

Road 101. 

How will the debt incurred in carrying out 

the project be repaid? 

 

 

The revenue generated from the sale of 

electricity to Hydro-Québec would allow 

for the repayment of the debt while 

providing cash flow to the members. The 

revenue figures shown are after the debt 

has been repaid. 

How long will the debt last? The term of the loan could be 30 or 40 

years. That remains to be determined. 
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Infrastructure can last well beyond 40 

years. Once the loan is repaid, the 

partners would see even greater revenue. 

Onimiki Renewable Energy would ensure 

that the facilities are properly maintained. 

How many jobs will be created once the 

project is up and running? 

That could be three or four jobs. 

 

Will there be any impact on wetlands and 

plants? 

These elements will be included in the 

environmental impact study. 

Environmental surveys have been 

conducted to document all of this. 

What do the red lines on the maps of the 

study area mean? 

These lines more precisely define the 

project's study area. DInfrastructure is 

planned for the area, including access 

roads. Data must be collected for the 

areas that may be affected. 

When will the information about wetlands 

be available? 

We will follow up to provide a response 

once the analyses are complete. 

Additional consultations are planned for 

the spring, prior to the submission of the 

environmental impact study. 

Are the impacts on mammals being 

assessed? 

 

This information will be included in the 

environmental impact study. It specifies 

that, among mammals, bats are a 

protected species. 
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APPENDICES 
 

APPENDIX 1 – Presentation 
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APPENDIX 2 – Facebook Post 
 

 


